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FOREWORD 									
Few things in the world are more destructive than a sharp mind which is not given a chance to grow. Only by lifting those
children who lack the resources to achieve a quality and caring education is it possible for them to escape the dark void of
ignorance and contribute to the world’s future.
SAM Elimu stands for “Save A Mind Education”. SAM Elimu realizes that while we cannot rescue all such young minds, but
equally realizes that we must help those we can. And this education goes beyond simply providing tuition. It involves active
mentoring, personal enrichment, counseling, books, food, computers, cloths, attention and compassion. In short, we become
an integral part of their lives. This continues even after their school days are over via an active alumni support network.
We hope that you join us in SAM Elimu’s journey of giving bright young people choices and the tools to make choices wisely.

SAM Elimu President US

We have a saying at SAM Elimu, “We cannot change the world, but we can change lives through small victories over ignorance.”
Each small victory SAM Elimu achieves over ignorance is a huge victory for the child. We provide the necessary support for
children in poverty with the academic potential to achieve these victories. Those we assist have access to not only to tuition,
but also school supplies, mentoring programs, counseling support, and personal support.
We want each and every one of the children in the SAM Elimu family to feel secure so they can grow to their full potential.

SAM Elimu Kenya Chair

4

SAM ELIMU - STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025

FOREWORD 								
Education makes an essential contribution to building inclusive, productive and democratic societies. Education is about
ensuring that every student feels valued and respected, and can enjoy a clear sense of belonging in Kenya, the biggest hurdle
in achieving this ideal is poverty.
SAM Elimu is focused on producing an educated, empowered, and productive individual, committed to a lifetime of learning and
service to the community. This vision gives us a unique opportunity and the responsibility to raise adequate education funding,
and equitably use it to support disadvantaged students, so that education does not become the limitation in actualizing their
full potential.
Our decision to structure the challenges ahead into five strategic themes makes the journey easier for the student. The strategic
themes we have adopted are:

■
■
■
■
■

Quality Education
Beneficiaries enrichment and development
Post Graduate engagement
Strategic Partnership
Operational Efficiency.

At SAM Elimu, we believe that our Counties face social and economic opportunities that are best be addressed by educating
our students not only through primary and high school, but go beyond to tertiary level and ultimately support them to become
productive citizens. This means we must continue to focus on providing support resources that will make quality education
fully accessible for disadvantaged students.
This Strategic Plan will help us to ensure that all our beneficiaries will graduate with meaningful, high-quality degrees and
credentials that will enable them to positively contribute to their organizations, improve society, provide for themselves and
their families, and certainly, give back to society to support long-term economic success and prosperity for their communities.

Executive Director
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1.0
INTRODUCTION								
1.1 Background Information
Human capital has undoubtedly been the key driver to economic development. Quality education is one of the core
variables that can provide a solution to contribute to Kenya’s future. However, access to quality education has proved
to be a challenge to many orphans and vulnerable children in Kenya due to high poverty levels.
The World’s SDG No. 4 aims to “Ensure inclusive and equitable quality education and promote lifelong learning
opportunities.”
Education and training are fundamental to social economic transformation under Kenya’s Vision 2030. The Visions
blueprint aims to create a globally competitive and prosperous nation with a high quality of life to all its citizens by
2030.
Further, the Constitution of Kenya 2010 states that all children should be given equal educational opportunity
regardless of their race, ethnic background, religion and gender.
SAM Elimu’s mandate is in alignment with the aforementioned global and national aspirations in provision of quality
education. It is an opportunity to bring a positive change by contributing towards increasing the levels of education
in Kenya.
At SAM Elimu, we strongly believe that effective development of the skills and competencies of young people, will help
them to thrive in a rapidly changing labour and entrepreneurial market. This will contribute immensely to economic
growth.

1.2 The purpose of this strategic plan
The purpose of the strategic plan is to provide a road map for SAM Elimu’s Vision and mission, that has been cascaded
down into strategic themes, goals and objectives spelt out in this four- year plan.
Further, this plan appreciates the key role of stakeholder interactions and the internal and external environment within
which SAM Elimu will be working in so as to be well aligned during implementation.
The plan also demonstrates how the goals and objectives will be achieved and measured across the five key themes
through the implementation plan, balance score card and strategy map.

The key purpose is as follows;

■
■
■

To serve as an implementation guide for SAM Elimu for the next four years (2022 -2025) to achieve its vision
and mission
To provide insights to the internal and external stakeholders from which SAM Elimu will be able to focus and
priorities in the next four years (2022-2025)
To appreciate the changing working environment, so as to constantly be updated and strategically adapt with
ease
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2.0
OVERVIEW OF SAM ELIMU			

			

The operations of SAM Elimu are guided by the organizations vision, mission and core values.

2.1 Our Vision
An educated, empowered and productive individual committed to a lifetime of learning and service to community.
Sam Elimu will:

Attract bright and
committed students

Listen to understand and
support student passion

Develop Confident, self
aware students

Involve and mentor
students in real life issues

Promote individual
learning styles

Optimise student
learning potential

Support students to assess
themselves

Require accountability

Set and enforce
performance standards

Incorporate technology
to support student
learning

2.2 Our Mission
To provide access to quality education to vulnerable and deserving children in Kenya in a timely, fair, and amicable
manner to produce well rounded and empowered citizens.
Sam Elimu will: coordinate:

Student access to
inclusive and
equitable education

Continuous review of
student education
outcomes

Removal of student
learning barriers

SAM ELIMU - STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025
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2.0
OVERVIEW OF SAM ELIMU			

			

2.3 Our core values
SAM Elimu is guided by the following values in fulfilling its mandate;

■
■

■
■

Productivity
Integrity

Accountability
Inclusivity

■
■

Empathy
Self respect

We value and will actively promote;

Productivity

We purpose to be actively engaged
and efficient at all times

Integrity

We will honestly and fairly assist all
students to achieve their full potential

Inclusiveness

We will promote a safe impartial and
non-discriminatory environment

Accountability

We are honest, open, ethical and
professional to society and those who
support our work

Empathy

We will show love and deep respect for
our stakeholders by tuning into their
thoughts, emotions and experiences

Self respect

We will stand by our character and be
willing to defend our values and actions.

2.4 Our Operations
Education has been the key to all modern economies and prosperous communities. Future economies demand high
quality skills; but many students face the risk of falling out of school and wasting away due to poverty. We seek to
empower deserving students succeed and transform our communities into sustainable, thriving economic hubs.
SAM Elimu identifies needy and deserving students and supports them to enroll in Kenya’s best schools. Our operations
aim to develop strong workforce and business leaders who will lead economically independent lives.

2.5 Our Defining Characteristics
SAM Elimu is a student-centered support organization that:

■
■
■
■
■
■

8

Inspires bright students achieve their goals through access to quality education
Unlocks talents and potential of our beneficiaries through mentorship programmes
Improves individual employability and business skills through coaching and life skills attainment and
Makes committed students’ dreams become a reality
Demand accountability
Requires active participation
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2.0
OVERVIEW OF SAM ELIMU			

			

2.6 Our Structure

SAM Elimu
Charity Board

SAM Elimu
Foundation Board

Executive Director

Finance Manager

Program Officer of
Academic Advising

Driver

Enrichmnent and Students
Development Officer

Janitor
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3.0
STRATEGIC THEMES, GOALS AND OBJECTIVES
This Strategic Plan Focuses on five key Thematic Areas namely:

■
■
■
■
■

Quality Education
Beneficiaries Enrichment and Development
Post Graduate Engagement
Strategic Partnership
Operational Efficiency

3.1 Strategic Themes Overview
(i)

Strategic Theme 1: Quality Education
The strategic theme on quality education forms our core business. We are committed to offer quality and
holistic education that will guarantee an all rounded productive citizen. We are therefore dedicated to ensure the
beneficiaries are enrolled , monitored and empowered through as they learn in good quality education institutions.

(ii) Strategic Theme 2: Beneficiaries Enrichment and Development
This strategic theme will focus on equipping beneficiaries with life skills. These include effective communication,
critical thinking, mental health, emotional intelligence, financial skill, self reliance, independence, continuous
learning, teamwork among others. To achieve this, a structured curriculum for primary, secondary and tertiary
will be developed. The curricula will be reviewed from time to time for continuous improvement. This strategic
theme will also embrace entrepreneurship training, life coaching and mentorship for beneficiaries.

(iii) Strategic Theme 3: Post Graduate Engagement
This strategic theme looks at three key issues namely:

■
■
■

Transition of beneficiaries from formal education to employment.
Networking amongst the post-graduates and with potential employers.
Engaging the graduates from the program to be mentors, coaches and role models for ongoing students.

(iv) Strategic Theme 4: Strategic Partnerships
Our work involves working with various partners and stakeholders. These include National and County government
agencies, education institutions, donors, beneficiaries parents, local communities, like minded organizations
and potential employers aspire to build and sustain strategic partnerships with all our stakeholders that bring in
synergy, collaborations, networks that are aligned to our vision and mission.

(v) Strategic Theme 5: Operational Efficiency
The key areas under this theme include Finance, Human Resource, Administration, Communication, Procurement
and Logistics and Monitoring & Evaluation.
This theme will enable SAM Elimu put in place the necessary structures and systems, facilitate efficient and
effective operations in the day to day running.

10
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3.0
STRATEGIC THEMES, GOALS AND OBJECTIVES
3.2 Strategic goals and objectives summary

No.
1.

Strategic Theme
Quality Education

Strategic goal
Through quality
education, mold
educated, empowered
and productive
individuals.

Strategic Objectives

■
■
■
■
■

Support children in Kenya Children’s Home.
Enroll 15 high school students for scholarships.
Enroll tertiary students for yearly scholarships.
Carry out school follow up visits per student yearly.
Collect and review student written progress reports for every
term.

2.

3.

4.

Beneficiaries
enrichment and
development

Post Graduate
Engagement

Strategic
Partnership

Empower
beneficiaries with
essential life skills for
a meaningful life

■
■

Establish a robust
and engaged alumni
network

■

Establish and
nurture sustainable,
mutually beneficial
partnerships

Establish and implement life skills enrichment curriculum.
Develop and implement a structured progressive economic
empowerment curriculum.

■
■
■

Create linkages, attachment and employment opportunities for
alumni.
Develop and implement an alumni engagement framework.
Develop and maintain relevant private, public and donor
partnerships.
Initiate and implement collaborative ventures with donors,
private and public sector.

5.

Operational
Efficiency

Improve organization
performance,
service delivery and
structures

Finance

■
■
■
■

Prepare annual financial budget for approval each November.
Facilitate students’ financial requirements in a timely mannerfees, rent, upkeep.
Prepare and submit Quarterly Financial budgets and reports.
Prepare audit schedule in January and June.

Human Resource

■
■
■

Develop and implement relevant policy manuals.
Ensure timely compliance with staff statutory payments.
Develop and implement comprehensive staff performance
management system.

Administration

■
■

Schedule Board, staff, beneficiaries and stakeholders’ meetings.
Learn and implement best practices from like-minded
organizations.
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3.0
STRATEGIC THEMES, GOALS AND OBJECTIVES
3.2 Strategic goals and objectives summary (Cont...)

No.

Strategic Theme

Strategic goal

5.

Operational
Efficiency

Improve organization
performance,
service delivery and
structures

Strategic Objectives

Communication

■
■
■

Prepare and post weekly organizational updates on social media
platforms.
Update the website content quarterly.
Develop and produce organizational branded merchandise.

Monitoring and Evaluation

■
■
■
■
■
■

Develop and implement Monitoring and Evaluation policy manual
within 2022.
Develop and implement monitoring framework across all themes
and operations.
Continuously review and upgrade the current beneficiaries’
database.
Develop and implement work plans that will inform activities for
the year.
Conduct annual stakeholders and partners feedback surveys
Analyze student academic reports.

Procurement and logistics

■

Coordinate timely procurement & Logistics of goods and
services.

12
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4.0
STAKEHOLDER ANALYSIS						
4.1 Overview
To assure appropriate identification of stakeholders and build the assurance of their commitment and buy-in,
the strategic planning team of SAM Elimu conducted the following analysis to help the organization increase its
operational opportunities and build value and accountability.
The board and management of SAM Elimu will use the information generated by the stakeholder analysis to determine
organizational needs and ensure that appropriate measures will be adopted in responding to those needs.
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4.0
STAKEHOLDER ANALYSIS			
4.2 Stakeholders’ analysis

What the
Stakeholder

Donors/
Funders

Stakeholder wants and
needs from us

■
■
■
■
■
■

Sound reputation
Good governance

Stakeholder
perception of our
organization’s
performance
Confidence and trust in
our service delivery

What we want and need from
the Stakeholder

■
■
■

Effective stewardship
Accountability for
resources

Increased funding and
resources
Exemplary reputation
Broader strategic networks,

Plan for involvement

■
■

partnerships and linkages

■

Frequent communication

■

Regular communication
and consultation
Mentorship support from
donors
Increased liaison

Return on investment
Well-rounded and
productive graduate

Orphaned
and
vulnerable
children
(OVCs)

■

Psychosocial support
(mental and emotional

Assurance of continuous
support

health management,
trauma management,

■
■

■
■
■
■

guidance and counselling)
Provision of education

Develop structured

Self-discipline

and contextualized

Obedience to laws and

mentorship, coaching,

regulations

guidance and

Well-adjusted and positively

counselling programs

adapted to society

support
Access to a safe
environment

Sponsored
Students

■
■
■
■
■

Scholarship support
Networks and linkages
Nurturing relationships
and emotional support
Frequent institutional visits

■
■
■

Peer mentorship support

Feeling of trust and
security in our hands
They are assured of
our support
We possess a neverending source of

■
■

funds
They view us as family
We are able to provide
solutions to all their
challenges

Alumni

■

Creation of a platform
for engagement and

■
■

empowerment
Training, mentorship
Building of support
networks and linkages for
their benefit

■
■
■
■

We are the solution to

■
■
■
■
■
■
■
■
■
■

Good academic performance
Integrity
Cooperation and
responsiveness
Academic and progress reports

personal space.

■
■

Mentorship and regular
engagement

Self reliance
Independence
Become mentors to

Uphold the integrity of the
organization
Participate in events
Be accountable to the
businesses

SAM ELIMU - STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025

issues arising

organization

organization for the funded
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Timely response to

Mentor the young ones in the

beneficiaries

We infringe on their

Regular communication

activity

the upcoming program

■

Frequent visits

Show responsibility and pro-

We are family
understand them

■

Adherence to the policies

all their challenges
We do not fully

■
■
■

■
■
■

Set up an Alumni
network
Create mentorship
initiatives
Develop giving back
forum

4.0
STAKEHOLDER ANALYSIS			
4.2 Stakeholders’ analysis

(Cont..)

What the
Stakeholder

Parents and
Guardians

Stakeholder wants and
needs from us

■
■

Assured career support for

Stakeholder
perception of our
organization’s
performance

■

We will take

their children

responsibility for their

Full sponsorship/support

children’s education

for their children’s
education

■

and upkeep
We will take up the
parental role as

■

What we want and need from
the Stakeholder

■
■
■
■

needed

They will assume parental

Plan for involvement

■

Capacity-building to

responsibilities

increase awareness on

Collaboration and cooperation

value of good parenting

Participation in activities and

■

events

Forums for parent/
guardian interaction

Be role models for their
children

We have a neverending source of fund

Learning
institutions

■
■
■

Timely fee payments
Meet obligations for
students welfare

■
■

We bring to them
quality students
We have sufficient

Follow up on students’

funds for education

performance

and upkeep

■

■
■
■
■

We are fully engaged

Timely academic reports
Genuine reports

■
■

Regular school visits
Frequent communication

Effective assessment of
students potential /skills
Binding agreements with
learning institutions

in the affairs of our
students

Government
Agencies

■
■
■
■

Full compliance
Involvement in programs
Joint partnerships

■
■

Influential relationships

We have sufficient

■

Provide a conducive

funds

environment for efficient

We are a competitor

operation of our programs/

for some of their

projects

programs/ projects

■

Intentional and strategic
government engagement

Provide required public
services

Suppliers

■
■

Access to fair business
opportunities
Timely payments

■
■

We are a strategic
business partner
We are a reliable

■
■
■

source of further

Quality and timely supply

■

Frequent communication

Ethical business practices

of fair business

Compliance with government

opportunities

regulations

networks and linkages

Mentors,
Coaches
and Trainers

■
■

Partnership opportunities
Engagement platforms

■

We are a strategic
partner

■
■

Quality service delivery
Measurable results and
impactful outcomes

■
■

Build database of reliable
mentors
Facilitation of
engagements

SAM ELIMU - STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025
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4.0
STAKEHOLDER ANALYSIS			
4.2 Stakeholders’ analysis

(Cont..)

What the
Stakeholder

Corporate
Institutions

Stakeholder wants and
needs from us

■

Responsible, competent
graduates with positive

■

attitude and behaviour
Students with Integrity

Stakeholder
perception of our
organization’s
performance

■
■
■

We are a trusted
partner
We provide wellmentored students

What we want and need from
the Stakeholder

■
■
■
■

Attachment opportunities
Internship opportunities
Employment for our students

Plan for involvement

■
■

Treat our students with dignity

We are an

partnerships
Develop a memorandum
of understanding with

■

organization of good

Intentional outreach for

repute

institutions
Put in place a
mechanism to receive
regular progress reports

Implementing
Partners

■
■

Community

■
■
■

Media

■

Cooperation and
collaboration
Frequent communication

Fairness and equal access

■
■
■
■

We are competent
We are reliable
We are trustworthy

Friendly and

to opportunities

accessible

Ethical behaviour

organization

■
■
■
■

Cooperation and collaboration
Frequent communication
Opportunities for partnerships

Goodwill, support, and ensuring
safety

■
■
■
■
■
■

Transparency
Ease of access to
Information

Regular meetings
Frequent communication
Effective reporting
Binding agreement
Courtesy calls to local
leaders
Participation in
community activities

■

We are responsive and
available

■

Accurate, fair, and objective

■

Media engagement plan

presentation of the
organization

Employees

■
■
■
■

Conducive working

■

environment

We are a caring
employer

Good remuneration
Career progression

■
■
■
■

Commitment to the vision
High performance
Innovation and creativity
Integrity

opportunities

■
■
■

Building competencies

Human resource
policy
Communication
policy
Provide clear
performance

■

expectations
Provide safe space
to express their
ideas

Board of
Directors

■
■
■

Carry the vision and
mission
Growth of the

■
■
■

We are competent
We are reliable
Efficient and

organization

effective

Commitment to ideals

operations

of the organization

■
■
■
■
■

Effective governance

SAM ELIMU - STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025

Develop Board

Timely decision-making

governance

Support and collaboration

instruments

with the management
Skills and knowledge
transfer
Broaden organization
network
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■
■
■

Facilitating networks
and linkages
Board competence
improvement plans

5.0
SITUATION ANALYSIS		

				

5.1 Overview
SAM ELIMU has both internal and external environments that have influence on operations. Through the SWOT analysis
the strengths of the organization are the internal resources and capabilities that enable it achieve its objectives and
realize the strategic goals, the weaknesses looked at are the deficiencies in capabilities that hinder achievement of
strategic goals and objectives and these need to be addressed. The opportunities are the major external factors that
will enhance the ability to achieve the strategic goals and the threats are external factors which are likely to hinder
achievement of strategic goals and objectives. The organization will also use the PESTEL framework that analysis the
external environment that influences the organizational operations which are Political, Economical, Social Cultural,
Technological, Environmental and Legal analysis.

5.2 Strength, Weaknesses, Opportunities and Threats (SWOT) Analysis
The SWOT analysis carried out gave rise to the following issues which will be expanded into critical factors that will
guide the formulation of appropriate tactical actions to actualize them.

STRENGTHS

■
■
■
■
■
■
■
■
■
■

Guaranteed and committed source of funding and
donation
Existence of a vast pool of beneficiaries and alumni
Available, skilled and committed human resource
Non-bureaucratic processes in service delivery

WEAKNESSES

■
■
■

procedures
Lack of adequate parental guidance and support to
beneficiaries
Student over-reliance on SAM

Good quality organizational infrastructure and structure
Existence of strong organizational team work
An active and engaged board of directors
Stakeholder goodwill and support
Regular  donor engagement with beneficiaries
High performing organizational culture

OPPORTUNITIES

■
■
■
■
■

Lack of adequate organizational policies and

Engagement of alumni and networks in program
Mentorship and coaching services
Strategic partnership engagement
Utilization of technology in enhancing service delivery
Many deserving children

THREATS

■
■
■
■
■

Risks of cyber security and fraud
Unpredicted COVID 19 situation
Increased miscommunication through various
communication channels
Unpredictable changes in legal and regulatory
framework
Interference from political entities

SAM ELIMU - STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025
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5.0
SITUATION ANALYSIS 			
5.3 PESTEL Analysis

Key Scope
POLITICAL

ECONOMIC

SOCIAL
CULTURAL

Issue
Political Stability

Implication

Opportunity

Threat

Conducive environment for operations and
quality education for beneficiaries

Improved service delivery

Enabling environment for collaboration with
education institutions and other actors in
the education sector

Initiate mutually beneficial
projects with other actors in the
sector

-

-

Decline in service
levels

Better outcomes for
beneficiaries and alumni

Political
Instability

Hostile environment for beneficiaries
education and operations

Foreign Trade
Policy

Positive Foreign Trade Policy will provide an
enabling environment for funding and vice
versa.

Accurate, fair, and objective
presentation of the
organization

Economic
Growth

Increased chances of alumni getting jobs
and setting up businesses

Better/smooth transition of
beneficiaries to alumni

Economic
Depression

Reduced chances for alumni absorption in
the market

Taxes & Inflation

High tax and inflation –will increase cost of
facilitation to beneficiaries

Population
Growth

Increased number of applications for
sponsorship in target areas

Increased number of
beneficiaries and alumni

Demand for
services may
exceed capacity
to support
beneficiaries

Ethnic and
Cultural
Diversity

Positive cultural diversity

Utilize positive cultural
practices and ethnic diversities
for different students

Negative cultural
practices and
barriers will
negatively
affect education
progress
especially girls

-
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Media
engagement plan

Low absorption
of alumni in the
job market
Higher operating
expenses

Promote diversity and cohesion
during mentorship sessions
with beneficiaries
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5.0
SITUATION ANALYSIS 			
5.3 PESTEL Analysis (Cont...)
Key Scope

TECHNOLOGICAL

ENVIRONMENTAL

LEGAL

Issue

Implication

Opportunity

Threat

Emerging
Technologies

Ease of delivering services to beneficiaries
and stakeholders through use of updated
systems

Better networking and
communication with
stakeholders
Reduced operating expenses
and increase efficiency

cyber crimes

Regulations

Evolving sector guidelines and regulations

Eradicate unfair and
uncompetitive practices

Over-regulation
can also lead to
stifling innovation

Climatic
Conditions

Natural disasters e.g. drought in target
areas will leave many families and children
vulnerable

Regulations in
the Education &
Labour sectors

Changes in the education regulations and
systems may affect the way we deliver
services. Labour regulations affect the alumni
and their transitions

Demand for
services may
exceed capacity to
support potential
beneficiaries
Positive regulation will make it
easier to deliver services. Seek
opportunities to contribute to
positive regulations

Negative
regulation will
negatively
affect student
beneficiaries and
alumni transition

SAM ELIMU - STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025
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6.0
STRATEGIC PLAN IMPLEMENTATION			
6.1 Overview
This strategic plan will be implemented through the following approaches as outlined below. Further, SAM Elimu
will develop a monitoring framework to ensure that the strategic themes, goals and objectives are on track, as well
as assess and document the expected outcomes & impact. In addition, the management will undertake a mid-term
review of the Strategic Plan and assess the implementation progress.

6.2 Phasing and Sequencing
Implementation of this Strategic Plan will be in tandem with donor conditions and requirements. SAM Elimu will
therefore develop subsequent annual work plans from the Strategic Plan. The work plans will take into consideration
the financial, human and other resources available in each financial year to enhance performance at all levels.

6.3 Implementation 2022 - 2025
Implementation of this strategic plan will be advised by the respective dynamic annual workplans.
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C O R E VA LU E S :

Productivity |

Integrity |

Enhance employee
performance culture

Enhance processes efficiency
to achieve over 95%

PROCESS

ORGANISATIONAL
CAPACITY

Manage cost

Grow strategic
partnerships

Accountability

|

Inclusivity

Strengthen governace
practices to achieve 100%

Increase employee
satisfaction to over 80%

Empower
beneficiaries

Strengthening coaching
and mentoring

| Empathy

| Self-respect

Strengthen employee
competencies toachieve over 80%

Enhance communication to
achieve over 80% satisfaction

Mobilise resources

Enhance access to
quality education

Increase stakeholder
satisfaction to achieve over 80%

Quality Education | Beneficiaries life enrichment and development | Post Graduate Engagement | Strategic Partnership | Operational Efficiency

To provide access to quality education to vulnerable and deserving children in Kenya in a timely, fair, and amicable
manner to produce well rounded and empowered citizens

MISSION

RESOURCE
STEWARDSHIP

SATISFIED
STAKEHOLDERS

PERSPECTIVE

STRATEGIC THEMES:

An educated, empowered, and productive individual, committed to a lifetime of learning and service to humanity

VISION:

SAM ELIMU STRATEGY MAP

APPENDIX 1: SAM ELIMU STRATEGY MAP

Style

CONTACT DETAILS
SAM ELIMU
Email: info@samelimucharity.org
Website: www.samelimucharity.org
Social media channels
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f SAMElimu t @elimu_sam I @elimusam

